The Successful Lives Programme
Coaching for Success Module
The introduction of coaching to pupils will
enable them to excel in their learning journey.
We are excited to introduce this new coaching module as we believe it will greatly
enhance the learning capability of your pupils. This package is available for primary or
secondary level.
In the 21st Century the need is for young people to learn how to learn. Not just a given
amount of knowledge, but essentially to be able to solve problems and be creative,
develop research skills, work in teams and to set personal life goals.
A coaching approach will engage and empower children in their learning. Its
philosophy and practice is the bedrock of delivering outstanding performance. The
Educational Endowment Foundation has also recognised that coaching in the form of
‘peer tutoring’ and ‘feedback’ are two of the top rated activities to develop potential.
(See further information in the appendix).
Coaching is a powerful tool because it encourages children to have
thought provoking conversations which develops their metacognition. (EEF +7)
The use of a coaching approach can also build pupils self esteem, confidence,
aspirations, communication skills and help build more positive relationships.
The key coaching concepts are introduced to pupils over six learning sessions.
Each session has a set of teacher guidance notes for planning, a PowerPoint and a
pupil workbook. The sessions include key concepts such as the qualities of a great
coach, the rationale behind coaching, goal setting, listening skills, the G.R.O.W.
questioning model, and effective feedback.

Developing Potential have been teaching coaching for over 25 years in Business, Sport
and Education, and have seen people make huge strides in their personal, team, and
organisational development.
Today great leaders are great coaches, and your pupils will be the leaders of tomorrow,
what better start in life than to train them in the art of coaching.
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Appendix
Education Endowment Foundation
A summary of the international evidence on teaching 5-16 year olds
Feedback +8
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
feedback/
•

Feedback redirects or refocuses either the teacher’s or the learner’s actions to achieve a goal, by
aligning effort and activity with an outcome.

•

Feedback studies tend to show very high effects on learning. However, it also has a very high
range of effects and some studies show that feedback can have negative effects and make things
worse. It is therefore important to understand the potential benefits and the possible limitations of
feedback as a teaching and learning approach.

Metacognition and self-regulation’ +7
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/metacognition-and-self-regulation/
•
The potential impact of these approaches is high, but can be difficult to achieve in practice as they
require pupils to take greater responsibility for their learning and develop their understanding of
what is required to succeed.
•
The evidence indicates that teaching these strategies can be particularly effective for low
achieving and older pupils.
Peer Tutoring +5
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/peertutoring/
•

Overall, the introduction of peer tutoring approaches appears to have a positive impact on
learning, with an average positive effect of approximately five additional months’ progress. Studies
have identified benefits for both tutors and tutees, and for a wide range of age groups. Though all
types of pupils appear to benefit from peer tutoring, there is some evidence that children from
disadvantaged backgrounds and low attaining pupils make the biggest gains.

•

Peer tutoring appears to be particularly effective when pupils are provided with support to ensure
that the quality of peer interaction is high, for example by providing questioning frames.

Collaborative learning +5
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
collaborative-learning/
•

Effective collaborative learning requires much more than just sitting pupils together and asking
them to work in a group; structured approaches with well-designed tasks lead to the greatest
learning gains.

•

The impact of collaborative approaches on learning is consistently positive. However, the size of
impact varies, so it is important to get the detail right.

•

Approaches which promote talk and interaction between learners tend to result in the best gains.
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Programme Implementation
Suggested order of teaching and learning
The Successful Lives programme currently includes thee modules which stand independently of each other.
However, if all three are introduced to children it will greatly enhance their ability to become independent
thinkers and learners. They can be taught in any order however as coaching underpins all of the programme
we would recommend that you start with coaching.

Big picture
Whether the programme is part of a whole school introduction to coaching or simply taught to an individual
class, it is helpful to have a discusssion with the children around rationale for change. Generally new
ventures succeed when people understand the purpose behind them and how they are going to help. It‘s
therefore good to share the skills to be learnt and the benefits of putting time and effort in to the programme.

Individual sessions
Each session has a ‘Guidance for Planning’ framework for teachers to use.
These can easily be used as they are, however as with any new material, most teachers will find them most
effective if they personalise and adapt them for their own students, classes and environment.

Guidance for Planning
Each set of guidance notes follow the same format:
Ø

Aims & Objectives - These help clarify the learning goals of each session.

Ø

Content - The content gives guidance for the teacher on how to run the session.

Ø

Learning in action - These individual tasks continue learning in between sessions. And the Plenary
helps recapture the big picture.

Ø

Evaluating & Embedding - This section gives ideas on how content might work in the classroom.
To maximise the effectiveness, it is helpful if pupils and teachers regularly practise the key skills in
between sessions.

Ø

Additional ideas & suggested resources to consider before starting – Extra hints, tips and
suggestions.

Ø

Timings - approximate timing of each section of the session - The lessons are designed to take
approximately one to one and a half hours, but they are very flexible. If you need to explore an area
further with students, it is important to do so in order to get the most out of the content.
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