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Outstanding education focuses on developing the whole child.  
Whilst children do need to have basic knowledge and understand key concepts, 

 in today’s world, success, more than ever involves developing  
the skills and characteristics of great learners. 

 

Purpose: Why did we write this programme? 
The current rigid exam system has encouraged rote learning which doesn't prepare children for the 
challenges of the 21st century. In order to address this situation,  Developing Potential in collaboration with 
many teachers have written a programme designed to engage, empower and enable young people to excel 
in all they choose to do. 
The content includes several important areas such as coaching skills, planning life goals, building resilience 
and developing a growth mindset for success. 
It is interesting to note that The Education Endowment Foundation through its research has recommended 
peer mentoring/coaching and peer feedback as two of the highest ranked activities to support pupil progress 
and learning. (See appendix.)  
 
The sessions have been taught to all key stages, from KS1 through to KS5 and can be taught as stand alone 
lessons.  
We acknowledge that inspirational teachers personalise and adapt their lessons to meet the individual needs 
of their children.  
Sometimes teachers see coaching as just another initiative, however it is the basis for outstanding pedagogy. 
The programme aims to help teachers embed coaching whilst enabling children to become more 
independent thinkers and learners. 
 
To be most effective, incorportating this programme into a whole school coaching approach to teaching and 
learning would be the ideal. 
Our great hope is that schools enjoy the experience of learning from and delivering the programme. 
 

What are the benefits of the programme? 
 
For teachers 
In our own experience, the best way to learn is to teach, and by running the programme teachers will 
increase their understanding of coaching and enhance their own pedagogy. 
Understanding and teaching the content will deepen their reflective practice and strengthen the quality of 
questioning, as well as support teachers involving the children more fully in their own learning. 
For pupils 
This programme will help to:  
ü  Increase the coaching attributes of enhanced self-awareness and taking personal responsibility. 
ü  Promote greater engagement and enjoyment of learning. 
ü  Develop transferable skills for outstanding performance. 
ü  Empower pupils with strategies to build resilience. 
ü  Encourages pupils to excel by focusing on a growth mindset. 
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What is the programme content? 
 
We have been running Successful Lives programmes in senior schools for over 10 years and more recently 
have been asked to adapt our work for primary schools. We have currently developed three packages as 
follows: 
 

Coaching for Success 
 
•  Coaching is a powerful tool because it encourages children to have thought provoking conversations 

which develops their metacognition. 
•  The use of a coaching approach can also build pupils self esteem, confidence, aspirations, 

communication skills and can help build more positive relationships. 
•  The key coaching concepts are introduced to pupils over six learning sessions. Each session has a 

set of teacher guidance notes, a PowerPoint and a pupil workbook. 
•  The sessions include the qualities of a great coach, rationale behind coaching, goal setting, listening 

skills, the G.R.O.W. M.E. questioning model, and effective feedback. 
 

Resilience for Success 
 
•  Today‘s children face greater challenges than ever before especially with the advent of social media 

putting them under pressure to compete with their peers on many levels. 
•  To help children build resilence is essential and the strategies learnt will enable them to have a more 

balanced view of life and how to be more succesful on their own terms. 
•  The key concepts are introduced to pupils over nine learning sessions. Each session has a set of 

teacher guidance notes, a PowerPoint and a pupil workbook. 
•  The programme introduces the seven steps on how to build resilience adapted from our book 

‘Building Resilience – The 7 Steps to Creating Highly Successful Lives’. The content includes: 
1.Place; 2. Passion; 3. Purpose; 4.People; 5.Planning; 6.Postive Mindset and 7.Physical Action.   

 

Growth Mindset Learning for Success 
 
•  Children can often find learning difficult and consequently think of themselves as lacking the 

capabilty to be successful. Some childrens‘s experience in school can therefore feel like one of 
failure rather than of positive learning and success. 

•  The pionnering work of Dr.Carol Dweck has challenged people’s perceptions of their abiltiy to learn 
and has given us an opportunity of reprogramming learners to be more successful.  

•  The key concepts are introduced to pupils over eight learning sessions. Each session has a set of 
teacher guidance notes, a PowerPoint and a pupil workbook. 

•  The training addresses the difference between Growth Mindset and Fixed Mindset; the effect of 
neuroplasticity on learning; the language of a growth mindset; how to learn to give feedback and 
practical strategies to support everyday learning. 
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Feedback  +8 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
feedback/ 
•  Feedback redirects or refocuses either the teacher’s or the learner’s actions to achieve a goal, by 

aligning effort and activity with an outcome. 
•  Feedback studies tend to show very high effects on learning. However, it also has a very high 

range of effects and some studies show that feedback can have negative effects and make things 
worse. It is therefore important to understand the potential benefits and the possible limitations of 
feedback as a teaching and learning approach.  

 
Metacognition and self-regulation’ +7 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-
cognition-and-self-regulation/ 
•  The potential impact of these approaches is high, but can be difficult to achieve in practice as they 

require pupils to take greater responsibility for their learning and develop their understanding of 
what is required to succeed. 

•  The evidence indicates that teaching these strategies can be particularly effective for low 
achieving and older pupils. 

 
Peer Tutoring +5 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/peer-
tutoring/ 
•  Overall, the introduction of peer tutoring approaches appears to have a positive impact on 

learning, with an average positive effect of approximately five additional months’ progress. Studies 
have identified benefits for both tutors and tutees, and for a wide range of age groups. Though all 
types of pupils appear to benefit from peer tutoring, there is some evidence that children from 
disadvantaged backgrounds and low attaining pupils make the biggest gains. 

•  Peer tutoring appears to be particularly effective when pupils are provided with support to ensure 
that the quality of peer interaction is high, for example by providing questioning frames. 

 
Collaborative learning +5 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
collaborative-learning/ 
•  Effective collaborative learning requires much more than just sitting pupils together and asking 

them to work in a group; structured approaches with well-designed tasks lead to the greatest 
learning gains.  

•  The impact of collaborative approaches on learning is consistently positive. However, the size of 
impact varies, so it is important to get the detail right. 

•  Approaches which promote talk and interaction between learners tend to result in the best gains. 
 

 

Appendix 
 
Education Endowment Foundation  
A summary of the international evidence on teaching 5-16 year olds   
 

 
 


